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Within the first control block the following aspects are assessed:
e Isascope of the deployment of Enterprise Architecture defined, and how?
e  Are goals of the deployment of Enterprise Architecture defined, and how?
e  Are benefits of the deployment of Enterprise Architecture defined, and how?
Within the second control block the following aspects are assessed:
e s an Enterprise Architecture development method defined, and how?
Within the third control block the following aspects are assessed:
e s a content metamodel of architecture models defined, and how?
Within the fourth control block the following aspects are assessed:
e Is the use of reference models considered in the organization?
e  How are reference models used during the creation of architecture models?
e  Are architectural patterns used during the creation of architecture models, and
how?
Within the fifth control block the following aspects are assessed:
e  Are business architecture models defined (the architecture's as-is state, target
state, transitional states, modeling scope), and how?
Within the sixth control block the following aspects are assessed:
e  Are data and application architecture models defined (the architecture's as-is
state, target state, transitional states, modeling scope), and how?
Within the seventh control block the following aspects are assessed:
e Are technical architecture models defined (the architecture's as-is state, target
state, transitional states, modeling scope), and how?
Within the eighth control block the following aspects are assessed:
e Are transformation strategy and plan defined on the basis of architecture
models, and how?
Within the ninth control block the following aspects are assessed:
e  Are organizational structure, roles and responsibilities regarding architecture
practice defined, and how?
Within the tenth control block the following aspects are assessed:
e Are architecture principles defined, and how?
e Are organizational policies defined, and how?
e Are architecture standards defined, and how?
Within the eleventh control block the following aspects are assessed:
©  Are management processes defined, and how?
e How are management processes realized?
e  Are management deliverables defined, and how?
e  How are management deliverables used?
Within the twelfth control block the following aspects are assessed:
e Are architectural measures (KPI) defined, and how?
e Are the measures used systematically?
Within the thirteenth control block the following aspects are assessed:
e Is architecture practice integrated into organizational methods and standards —
in particular areas (such as: strategic planning, software development,
portfolio management, project management, security management) and how?
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Within the fourteenth control block the following aspects are assessed:
e How is architectural knowledge communicated across the organization?
e  How are architectural skills improved in the organization?

Within the fifteenth control block the following aspects are assessed:

e Are IT tools supporting the work of Enterprise Architects deployed in the
organization (in particular modeling tools and architectural knowledge

repository tools), and how?

This technique uses a simple tool (an MS Excel application) which allows to generate
radar charts and to consult a dashboard (see figures 2 and 3, these figures present
results of the deployment of a pilot method in a Polish company; because of signing
an NDA, the author must not give more details apart from that the company employs
almost 2000 people in Poland, the IT department personnel is about 60 people, and

the organization has just started to deploy architectural approach).
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Fig. 2. Results of the use of TOPAZ in a Polish company. Source: the author's own study.
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Fig. 3. Dashboard for a Polish organization. Source: the author's own study.
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As findings of the pilot deployment of TOPAZ show, graphic elements (such as a
dashboard) used for the assessment of architecture practice allow to bring final results
to decision-makers more easily. Hence, it is easier to convince them to take
improvement actions.

4 Summary and Further Research

Raising architectural maturity in organizations involves certain costs. We must
answer one question: is that rational from a business point of view? In 2011, SAP
carried out research whose findings proved that organizations which represent a high
level of architectural maturity invest more in innovative IT solutions and have
definitely lower complexity of IT environments, what makes them more competitive
on the market [5].

At the moment, there exist a number of architecture practice maturity assessment
methods. In practice, it turns out that only general assumptions of the methods are
available free of charge, they have no implementation details, or using them costs
money (e.g. by paying license fees). The technique TOPAZ, the one proposed by the
author, is distributed free of charge, with a detailed description (including a full list of
control questions) and an IT tool supporting its use. Each organization may adapt it
for its own needs in any scope. Initial verification of the method in a large Polish
company proved its applicability. With the experience gained so far, the author is
planning to extend the approach, he is planning to transform the existing architecture
practice assessment technique into an architecture practice optimization technique
(then assessment is only an initial stage of optimization).
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